
108 PART II    STRATEGIC DECISIONS

Finally, as Figure 3S.7 illustrates, we can plot these variances on a graph that shows the difference 
between the EV and PV and AC. This example underscores how misleading simple S-curves can some-
times be. For example, in this case, we discovered that at the end of June, the difference between the 
AC ($78,000) and PV ($103,000) was $25,000. Although the analysis at that point showed that we 
had underspent our budget slightly, the status of the project in terms of its earned value shows that 
it is in trouble. This example demonstrates the advantages of using the earned value method to get a 
more accurate assessment of projects.

FIGURE 3S.7  Earned Value and Project-Status Slippage of Project Tracy
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TABLE 3S.9: Schedule Variances for Project Tracy (in U.S. dollars)

SCHEDULE VARIANCES

PV 103,000

EV 44,000

SPI EV / PV = 44,000 / 103,000 = .43

Estimated Time to Completion (1/.43 × 7) = 16.3 months

TABLE 3S.10: Cost Variances for Project Tracy (in U.S. dollars)

COST VARIANCES

Cumulative AC 78,000

EV 44,000

CPI EV / AC = 44,000 / 78,000 = .56

Estimated Cumulative Cost to Completion (1 / .56 × 118,000) = 210,714


